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These materials for a ae-day workshop bh ravlairlng 
topics relevart to sehocl improvement efforts in career education 
consist of miSL activities* topics' covered in the activities are an 
cyerview of ihe -workshop, the initial meeting between linker^ 
diagaoaingfa school^ s readiness for change^ getting school community 
people in vulied in plannin for school improvement in career 
education, managerial structure for a career education program, and 
career education resource and technical assistince centers^ Each \ 
activity contains a statement of pur its estimated time, an 

explanation of its format, and specific implementation suggestions, 
liielye actifity handouts are provided- These include a workshop 
agendap a r< le play scenario, role profiles, an instrument for 
jMi^ing=-a school •spread change, lists of groups comprising 

^ school cJtam unity and factors encouraging land dikcouteaging people 
from servlig in school comaunities, suggested recruitirig actions, a 
worksheet Cor designing a career education program managerial 
structure, and a design of and suggestions /for such a structure* 
(Five othes career education workshops covering career education 
concepts aid practices^ linking agents,, program design, opinion 
surveys, ^nd school improvement processee are available separately ^ 
through 1 UC-*see note) . <mN) \ - 



* ; :Eeprcducti^ supplied by EDES are the best that can be made * 
^ . ^ ' from the original document. * 
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OVERVIEW 



The purpose of this one^day workshop is tv review topics which ^should 
be considered before beginning a school improveTDent effort in career edu- 
cation. It is assumed that this workshop will be presented to eKternal 
iinicers {e,g., intermediate service agency staff, private career education 
consultants) who would apply these general understandings when assisting 
local school personnel de%^elop a school Improvement plan. - ' ■ 

The target group for this workshop is new or experienced career edu-. 
cation linkers or a mixed audience. 



OBJECTIVES 



Upon completion of this workshop, participants will have: 

# role played the first meeting between an internal and 
external linker - 

o reviewed a list of school condit.lons -which influence 
a school -s capacity to change = , . 

m examined gthe reasons why community people are willing 
to work on a career education program 

considered actions which might be taken to identify \ 
individuals to participate in the development of a 
career education program 

• discussed what turns people "on" and "off* to serving 
on a school committee 

e designed and discussed various managerial stri^^ctures 
for a career education program 

• reviewed a compendium of career education resource andu 
technical assistance centers* 
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DIRECTIONS TO THE TRAINER 



The following pages describe activities which can be used to present 
the topics included in this workshop. The trainers may present these 
activities exactly as described or they may alter, delete, add or 
change the order of activities according to the needs of the participanns , 

Handouts which accompany this workshop are-listed in the table of con- 
tents and are printed on white paper to facilitace copying. Plan to 
have one copy of each needed handout for each participant available 
at the start of the workshop* 

The time needed for this VTorkshop is approximately five hours. Esti- 
mated times to complete an activity are Included in each activity 
description • The activities may be presented during a one^day workshop 
or they may be parcelled out into several workshops. 

Both italics and roman type will 'be used In activities in this workshop 
outline. The words in italics are addressed to vou. the trainer^ and ^ 
the words in roman type give information you may want to pass on to 
your audience, 

A diagram entitled ''Sequence of Activities" is found at the beginning 
of each activity. The purpose of this diagram is to signal the start 
of new activity marked with tlie^ notation , "YOU ARE HERE." 

This workshop description is not intended to be the sole basis for 
your qualification to lead the workshop. Trainer orientation and 
technical assistance froii Research for Better Schools, Inc. are 
recoimTiended . 

Before attempting presentation of any activity, you should become 
familiar with this entire document. 

During some workshop activities, participants are encouraged to reach 
a consensus of opinion. Trainers should attempt to . facilitate this 
process, but also should be willing to accept minority reports. 

Throughuut thl^ workshop, participants are expected to discuss Isaues 
of interesL . if the trainer believe that the number of participants is 
roo larg^ far an ef fective iiscussion, he/she may opt to divide the 
tj/irticlpants into two or more small groups. 
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The terms internal linker, external linker and school community are 
used frequently in this document- Each is defined as follows^ 



• Internal linker s An individual who is a member of the 
school/district staff and who directs action at school 
improvement 5 uses knowledge or knowledge-products * ard 
performs boundary-- spanning roles* 

• EKternal linker ^ An individual who is a member of an 
outside agency. staff and who directs action at school 
improvement J uses knowledge or knowledges-products, and 
performs boundary^spanning roles. 

• School community - All individuals associated with a 
school/district incl^uding, for example, students, 
teachers, administrators, parents, business people, 
and community residents. ^ 

IK This current workshop is designed to be used in conjunction with two 
other workshops. The suggested sequence of workshop presentations 
is as follows: the current workshopj "School Improvement Processes 
in Career Education'' (Smey, 1981), and "Career Education Program 
Design" (Richards, 1981). 
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SEQUENCE OF ACTIVITIES 



YOU ARE HERE 



Overview of the Workshop 



Initial Meeting Berween 
Linkers 



t 

Diagnosing a School's 
Readitiess to Change 

Getting School Cominunity 
People- Involved in Planning 
for 4otoo1 Itnprovemar = i 
Career Education 



Managerial Structure for a 
Career Education Program 

~ I , ' 

Career Education Resource* 
and Technical Assistance 
. Centers 
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ACTIVITY 



Qvarview of the Workshop 



Ths piivpooe of this aativity \b to provide a brief c^oerviaw the 
current uarke^icp. , ' ~ 

::n£ aatirnatad time for aorTduaHng thiB 'Jorksmp is .5 rrdnu-ca, 

1. Distribute the Imidout, ^'Agenda- -Get ting Hmdy far Sahool Improvement. 

Explain to partioipants that this Mndaut autlin^w the topiaa to be 
cjv&red in the aurrsnt mrkshop and the order in mioh t^mae toDias 
uill ba presented. 



ACTIVITY H^DOUT 



- Agenda— Getting Heady for 
School Impro^ ment 
Caraer Edu c a t Ion ) 

' . ^ r ■ - 

Overview of ^che Workshop 
Initial Meeting Between Linkers 
III, Diagnosing a School ' s, Readiness to Change 




IV* Getting School Community People Involved in Planning for ^ 

^ School Improvement in Career Edunation | 

V. -^lanagarial Structure for a Career Education .Program 



VI, Career Education Resource and Technical Assistance Centers 
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SEQUENCE OF ACTIVITTES 



YOU ME HERE 



Overview of the Workshop 



Initial Meeting Between 
Linkers 



J 



Diagnosing a 


School ' s 




Reodiness to 


Change 











Getting School Conmmnity 
People Involved in Plannlnj 
for School Improvement in 
Career Education 



T 



Managerial Structure/ for a 
Career Education Program 



Career Education Resource 
and Technical Assistance 
Centers 
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ACTIVITY 



In itial, Meeting Between Linkers 



This aotivity foauses on a rale-play sitmHon imolving an externat 
arid internal link&r. \It is inaludM at the beginning of this warkatwp to 
motivate partiaipants to think about what infomation is needec^ in order 
to get ready for.^kchoot improvement. ' / - 

The e^imated time for aoMuoting this aotivity is 45 mi?mteB. 

1. jntroduQB tMB role-play aativity by emptaining tMt iis purpose is to 
^ analyse the iniiiat meeting , between es^ternal and internal linkers, 

2, Pistribute the. handout^ "Role Play Saenario." Briefly review this 
baakground information with the group. ' 

3, A8k for volunteerB to play the role of Berman aM H.^ Harris:- Seleat 
two individualB ard give eaah one a role profile. • ^ . 

4. Explain, to the obBervers tMt they wilt be asked to desdHbe orally 
what they Baw and heard^ and to aomp^e their aaooimts with those of 
the playerB,' Also ask the observerB to think about how they would 

. aat if they were aatually playing^ thti roles, 

mile the role^play aQtion is in progress^ do^not inhibitHt by 
^^^--nting on or altering what is being said or enaQted, 



The role play Bhould end when pm^iaipmts tiave reaa}ied a logiaal 
.ending point or you "aut'[ the aation because it is:: dragging or has 
beaome irrelevant^ ' \ ■ ■ ^ 

men the role play is oper^ foaus the ensuing disausBion on: • 

. .... . ' ^ = ^ \ 

k. The role*p^laying ewperieme itself ' /\r ^ ^ . 

• ,What were the-:participarits ■ feelings about the roles 

> " being played?/ :^ . ' . ' 

• What werp .the actions taken by feach player? / ^ 

= • "l^mat different actions .might have been taken? 

'V. Xnfopndttiom whieh; should liave been emTmnged during the 
initial meeting^ , . 



Why is a consultant being called in? 



• What ±B the immediate problem? 

• What is the jnajor concern regarding career education? 

■ <. ■] : ■ " 

• Is there a mandate for career education? If so, 
from whom? , • ^ 

• Is there a cqimitment to the idea of ^change? 

m Are there signs ind7,cating that the school or school 
system is ready for change? 

Is there a commitment to the steps necessary. for 
implementing change? 

m V!h0 are the general goals to be achieved? 

/ , ' ^ .... ^ 

• /How are we to iegin ^accomplishing our goals?' - 

1 Where in the power structure is the internal linker? 
From' whom should support and endorsement^ be .sought? 
ti^at are the^ major constraints and opportunities? 
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ACTIVITY HMDO UT 
Role Play Scenario 

On December 21, R, -Harris, the Vpcational Education Director of * 
Greenville High SchooL; telephoned the Guilford County Intermediate Unit 
30 office to request information about ^ways to improve career e^i^tion 
instruction in hla school. The secretary^ , who answered the teleTphone, 
referred his call to T,j Berman,^ the lU's cireer Education Coordinator. 

R* Harris and .T,wBerman spoke briefly on the .telephone and then de- 
cided to set up an appointment for January 14 at lOiOO a.m* . , 

It it now lOrOO a*mp on January 14, T* Berman has just driven 40 
:miles to Greenville High School; and has located the^ office of R. Harris 
on the second floor, T, Berman knocks on the door and enters the room* 



ACTIVITY HANDOUT 

RQj.e Profile; 
T. Berman, IU-30 Career 
Education Cpordlnator 



You are employed as the Career Education Coordinator for the Guilford 
County Intermediate Unit 30. During your term of employment at IU-30 (l^e 
a total of 5 years in all), you have always been a. hardworking, conscientiou 
individual and one who achieves persohal satisfaction from a Job well done 
In recent months, your job as ^.Career-Education Coordinator Has become 
especially hectic due'mainly -to your willingness to assist five different 
school systems design a comprehensive career education program 
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ACTIVITY HANDOUT 
' ' ■ ■ ' * 

Role Profile : ' ' 
R. Harris, Vocational Education' DlrecCor 
of Graenvlile High School 

Hi.h l°h f appointed Vocational Education Director of' Greenville 

High School m Greenville, Pennsylvania. A few weeks ago, your school 
super., itendent placed you in charge of improving career education In your 
school. Since then, you have mat with the superintendent who explained 
that Greenville, s students have scored low on standardized testa 'in career 
education and as a result, parents have requested that this deficiency be 

allocated for .h. first year of the 

Your task of Improving career education In Greenville High School is 
not an easy one for you to achieve i 

• You are still learning the responsibilities of your new Job 
as Vocational Education Director— you have held' this new 
position since Septamber 1— and you have little tima to de- 
vote to- other mattters. 

• You have no training or previous fxperiance in career 
education. 

• The faculty members, at Greenville High School are generally " 
reluctant , to accept change and Innovative ideas. Asa 
matter of ^faqt, last year there- was a series of^l 

^ : ,entltlad"lnnovations In Secondary Schools" which failed > 
due to poor faculty. attendance, v j;;; C . 

;-Greenvllla Itself is a comnunity of 40,000 people located within an 
industrial area of the state. Most of the residents are employed In: the^^ 
local textne^factor^nd_.earn low-to-mod^rat^ 

percent of the population are Black and 15 percent are Hispanic. Green- 
ville has one high school, one junior Mgh school, and six elementary 
schools. . , ' ■ ' 




SEQUENCE OF ACTIVITIES 



^- ^ ^ ' ^ 

Overview of the Workshop 



YOU ARE HERE ™ 



Initial Meeting Between 
Linkers 



4 



J 



DiagnQslng a School's 
Readiness to Change 



Catting School Community 
People iDvolved in Planning / 
for Schiijl Improvement in 
Career Education 



Managerial'vStructure for; a 
Career Education Program 



j Cente 



Catoer; Ed^ucation. Eesource 
and Technical Assistance 
Centers ^ . 
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ACTIVITY 



piagnoslng a School's 
Readiness for Change 



_ / ThQ purpose of tHs aaHvity is to reviiw a list of aonditions whiah 
vrtfUimae^ tm aapaaUy of\ a school diatHot to inprovs Us aareBP eduaa- 
v^von progrmt* ' ' . . * 

The estimated tinm for QoMuQting this aativity is 75 minutes. 

U Distribute the han^ut, magnosing a Sahool's Readiness for CharigQ,^^ 
ar2drev%&w moh itm\ using the following baakgroitnd information a8 a 
basis for Isatura diaussion: ' . 

A, Introduction < , > 



In selactlng conditions related to readiness, the eKternal 
linker should focus on those conditionr within the school 
which can be alterad during a change etfort. Other con- 
ditions—such as those related to environmental and societal 
issues—will be avoided In this discussion^ since^ educators 
can have little Inttnedlate impact on them^. 



Each of the factors to be discussed below Interact with each 
other and, hence, a school's profile on a number of conditions, 
rather than its status on any one condition ^ is what counts,. 



# Many of the r^feadiness conditions listed below are suggested 
by the RBS Career Preparatldri Component staff who have been ■ 

^=-~ asalsting lo^ai"schdol district In both New Jersery and 
Pannsylyanla to Improv^ their career education program- In 
addition, these factors have been verified by other researchers 

" .working with schools (Bell, Wyatt, 6* Schmucki n.dO^ 

• In this discussion, = the "school" is cdnsidered the unit for 
making the changei however, (the participant might wan^rto 
substitute "the school district," "the department,"' br what- 
ever other unit is most appropriate. 

Availability of 'Resources and Support 

^ Availability- of technical Inowledge^thin the schdQl . This 
condition refers * to the "extent to whiih technical fcnoWlrtge 
about career education already exls^ts among the sbhooT' s |\ 



faculty members. Inhere the knowledge of career education is ' 
present among staff members, the challenge is to tap chat' 
resource. In other cases, the school must look to outside \ 
sources for the necessary knowledge and skills. 

• Availability of technical knowledge outside the school. ' This 
condition refers to the extent to which key career educntion 
reKourcuH arv avallablt! in utlicr agencies or schonlH, and 
whether those resources are accessible. If outside resources 
are readily available and accessible, the school is more 
likely to reach out and use them. 

• ^^^p port from key administrators in the district . The school 
and .school district administrators must provide support to a 
school Improvement effort in career education. This support 
should include moneyj services^ materials, facilltiesi and 
recpgnitioh* When an administrator is opposed to a change 
effort, the prognosis for success is not favorable. 

Internal Pressure for Change 

! 

« Proportion of individuals who are dissatisfied with thr* ' -n 
situation . If a reasonable number of school faculty members 
are dissatiafied with the present conditions, then the likeli= 
hood of meaningful change is good. On the other hand, if the 
number of individuals who share feelings of dissatisfaction is 
small, then the chance for a significant change ls-sWght"~^"^r"^ 

« Proportion of ' Individuals who value the proposed "ideal" state . 
This condition refers to the proportion of individuals ^ho 
t^alue the better state .toward which a school improvement effort, 
is aimed. Optimally^ thJ^ ideil state should be clearly deifined, 
fabtainable, and easy to recognlEe when achieved. 

• The proportion of individuals who have confidence that the 
proposed change will bring benefits . This condition refers, 
first, to the belief that the> proposed change will movf'the 

; school toward the proposed ^i^edl 'state atnd, sjecond, to the 
beliei/ that the proposed ^ehaqge. can withstand the reactions , 
objections and misgiving^ of others. 



D. Skills in 'Collaborative Group Work 

• G ^Qup skill in cOTmnunicatinR aocurately . This condition 
represents a set of skills such as checking the meaning and 
intentions sof communications and actions, and , describing ' 
one's feelings* / 

• Group skil l in making clear decisions . This cdndition refers 
to the group's ability to .make decisions that are clear, un- 
derstood, and shared by' all members, and its ability to' use ■ 
appropriate declsion»making methods, 

/ 

= • Gyoup sk ill in conduetink effective meetings . This condition' 
Includes skiUs in setting agendas , staying on topic, and 
keeping accurate records* 

/ ■ . 

• Group ski ll in workirig effectively wi t h diverse views, opinions 
and values. This condition represents a group ' s skill in "man- 
aging the tensions and conflicts that inevitably result from 

^ the mixing of different perceptions, values, lifestyles, and 
' cultures • Effective g-rpups turn those conflicts into creative 
, solutions and pressure for change, 

• Group skil l in .solving problems . This condition depends on the 
presence of the other group skills as .well as on the group's 
paving a commonly understood procedure for Identifying, analy 
ing, .and managing problems, " 

E, Norms Suppprting Collaborative Group Work' 



• Norms supporting collaboration . ' ^This condition rtfers to a^/. 
shared &kpectatlon that it is appropriate for members to work* 
together collaboratively on conmion tasks- 

• Norms supp orting perseverance^: in Rroup tasks . This condition 
is represented by the degree^^to which members' stick with a 
task and^^ee it through to completlpn. Indicators of perse- 
verance include willingness of members to attend extra meet- 
ings to finish. their work, and to give up some of their own 
time to get something done. 

• Norms supporting third-party help . This refers td the degree 
o:JP ^hich group members share the expectation that.it is ap- 
propriate for a third group member to help them in clarifyiri^g 

. communication or resolving differences. - 3, - 
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F. Spirit of Risk^-Taking 

• PgQportlon o f Individuals who are willins to risk new action 
on be half of the school . This kind nf ^u^f^^\,i^^ Ar^n^y^^^' V 
the willingness to take on new risks for which members have 
not ^een specifically prepared (e.g., directing a career ed- 
ucation school improvement effort), willingness to change 
role behavior, and willingness to assume new responsibilities. 

• Presence of good leadership / This condition is concerned with^ 
the extent to which those in letdcirship positions can create a 
vision that is understood and valued by participants. It also 
depends on leaders' ability to instill in members a sense of 
urgency, - 

■ * ^Proportion of Individuals experiencing stress ; anxiety, or 

threat, regardless of the source . If too many persons are 
anxious about their jobs, or worried about transfers^ admini- 
strative reviews, or other potential threats, their collective 
sense of excitement and experimentation will be minimized. The 
uncertainties associated with change become, in these instances, 
simply one burden too many to take in uncertain times. 

3. Ask partiaipantB to^ rmflmat upon the rale play experimae betw&dn T. 
Beman and HarriB in the pi*&v%ous Imiming aativity and to- rate 
Greenville High Sahoal's^ readinesj for aJmnge by filling in 'the haM- 
qut^ ^Wagnosing the Sahaol's Readiness for CJmngm/'^ " . 

3. After alt have aompleted the handoutj enaaurage the group to dismss 

Lhe reaulbs of Greenville High School's ratirig^ and bo arrive at some 
\ general GonaluBionB about the sahool's readiness to aMng^. Some 
follow-up questions might inoli^e: 

• What information is still needed in order to determine 
readiness? _ - 

• How might this information be obtained? . ^ 

, • Was the initial meeting between linkers productive in ' 
determining, Greenville High -School^s readiness to change? 
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ACTIVITY HAIJDOUT 



Di agnosing a School's 
Readiness to Change 



Diractions i late Greenville High School's readiness f^r change by placing 
a check mark in the appropriate right hand coluan or writing 



in ConmientSi 



Clu«tf5^ If Availabllity^of Reiou«e8 and Suppare 

• Availability of teehniGal knowledge Within the SQh^l 



Favorable 
Conditions 



9 Availability of teehnioal knowledge outside the 
school 



• Support from key atoiniitrators in the diitrict 



Clyster I: internal Press ior Change 

* •Proportion of individuals dissntiafiad with the preient 
situation - 



# Proportion of individuals who value the proposed "ideal'* state 



•Proportion of ihdividuals who have oonfldenca that the pro- 
posed qhangCwill bring benefita. 



Cluster 3: Skill'^ln Collaborative Group Work 
•Group skill in qentinunioatinf aecurately 



• Group skill in making olear deelslona 



, • Qroup sHi II ^ in" eonduoting e f f eo ti ve - iSBotinga 



^ CIroup skill in working effectively with diverse yiewa^ 
opinions/ and values = 



Unfavorable 
_ Conditions 



Other Conifivents 
or Notes 



• Group skilL in solving problems 



Cluster 4r Norms Supporting Collaborative Hork 

• Norms supporting collaboration 

• Norms supporting perseverance in group tasks 



• Norms supporting third=p rirty help 



Cluster S: iplrit of Hisk-Taking 



•Proportion of individuals who are willing to risk new 
action on behal£ of the school 



^e^^Frestnce of good leadership 



• Proportlbn of individuals ejcperle^inf i tress 
anxiety, or thrltatr regard less of the sourse 



^ over-air evaluation or Greenville High School's readi 



iness .for change is; 
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SEQUENCE OF ACTIVITIES 



Overview of the Workshop 



Initial Meeting Between 
Linkers 



ft 


■ 


' - 


Diagnosing a 


.School's 








Readiness to 


Change 



YOU mE HERE 



Getting School Gommunity 
People Involved in Plannlni 
tot School Improvement in 
Career Education 



Managerlai Structure for a 
Career Educatioh Program 



EKLC 



Career Education Resource 
and Technical Assistance 
Centers 
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ACTIVIT Y ^ - 

Getting School Community ' -. 

People Involved In Planning 
for Schbolijmprovement 
in Career, Education 

^ This aativity foaus&s an identifying irdividuals uho are repre$enta- 
ttm of the toaal sohool Qormtunity and who are witling to help 'urdertake 
a aareer eduoaHon sahool improvmmt gffort. 

The estimated time for aonducting this activity is 60 minuted. 

J* The following infomation should be used as^^asis for leatiwe or 

disQussibn* .'..v" ' . -. . 

One task in understanding a career education school improvement 
effort is to determine how to get volunteers who ara raprasenta- 
tiye of the school community to work on the career adUcation 
'project. ■ , /*- - / / . • > 

There are several reasons why a career education school improve- 
ment effort may have unbalanced representation, ThaBs reasons ' 
, can apply to parents, students , teachers and community members* 
For example: \ 

. ]• Tfachers and administrators tend to rely on people ttjey . 

know. ■ ^ \ 

• Not all ethnic and economic groups coma forward" to serve 
in schools . , 

• Not all groups have the time to^ attend meetiriga, : - 

• Little effort is made to identify and pursue parent groups 

who^ have not been previously involved, - • 

• Schools tend to keep using the same methods to recruit 

peoplej even when they areMneffective. - 

- ■ ^ M ^ ' ^ ^ ^ ' ^. 

• Not enough t is put into developing 

^ effective recruiting techniques fbr different groups. ^ 

In an effort tO' identify voluntQQrs w}^ are Y^QpreaehMtive of tha aam- 
^ munity^ ask partiqipants to dinuiwu t/m aaaio-eaomonia aJtax^aaters of ^ 
their loaal aomnunity. To aid in tlds di8Qu&8ion^ distribute th& 
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Standout, "mat Crdupa Make-Up Our School Community/' List all aohool 
aommumty groups .auggea ted by the participants on a ahalkboard or -' 
postepboard. " " r 

Onoe the partiaipmita have agreed that their liet of ' aotmunity groups 
^B aaourate md aojrehensive, ask partiaipants to suggest oriteria . 
whioh oould be used to determine who should b$ represented in the aur- 
rent aareer eduaation sahool improvement effort. Possible ariteria. 
are as foliom: 

• Those who will participant directly in the career education 
program (e.g., students, teachers, employers) 

m Those nonparticipants who are greatly interested in the pro- 
gram or directly .affected-,by the program (e.g., parents, 
-business people) 

• Those whose taxes finance jIb s^ool (e.g., residents of the 
community who do not havf children In school, operators of 

, small businesses) 

• Those who can provide qtedlbil/ty or support (e.g., school 
administrators, well-kno^ spoWespersons from ethnic groups 
in th# community) 

• Those who can provide tangible resources te. g. , representa- 
tives who can help line up career education internships for ■ 
high school students. Individuals who can' provide .training 
materials). tp> 

Ask paHiaipants to adnsider answers to the question, "What turns 
people (e.g., parents, teaahera, students)., 'on' and 'off to serving 
on a career -eduaation aohool improvement aormittea?" Explain ihai. 
aonstderation of people's feelings am motimUons s^iould play an 
zmporpant part in helping to decide how best to approach them. List 
suggestions on a chalkboard or posterboard and then distribute -the- ' 
handout, "What Turrts People 'On' and 'Off to Serving on a .School 
Cormittee?"- Compare both seta of Uata and identify reasons why in- 
dtviduals or groups would want to participate in a career eduaation 
soJwol tmprovement effort in ihe fiaiionat sahool aomnmitf of Green- ■ 
v%lle (aa desarjibed in an earlier activity of this workshop) or in some 
other commntty familiar to the workahop partioipanta . 

Ask partiaipantB to Msauss wMGh of %H^^ school aormmnUy gToups 
maid b& easy to recruit; and wMah 'would %& Mffiault to reomit. _ 
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Dystrzputm th& handout, '^AationB for BmaridHng Sanaal Cormnumty Graim. 
Insl^G^parHatpmte to enter timir list of groupB iyi aolimn Aj^then 
th&%r 'tho^hts ^out tum-om and t^n^offs in aolwmi ^^and Cjl and 
n&aesBmy aatians whiah need to be taken to aounteraat ^^U^^ffs" md 
m^simise "turn^ons". Suggest the follauing emiriple: 



Groups 



Single 
parent 

or 

''problem 
student" 



Turn-Ons 



Meeting people 



RecDgnition/ 
reward 



Turn-offs 



• No babysitter 



Jargon/ not enough 
inf orination 



Necessary 
Action 

^ Provide 
babysitters 

• Make language 
plain and 
simple 

# Emphasize this 
task is easy 
to do 
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ACTIVITY HAltoOUT 

What Groups Make Up Our 
School Community ' 



Diractioni : Look at the ex^ples of some possible group charactaristics 
below. Discuss and choose the examples that seem Important 
to consider. Remember, these are examples. Use them only 
^ an a guide* Be sure to change them in any way and add your 
examples to fit the unique needs of your school. 



1. gxajsplfg of gghool afi_d CQ^ugit^ grasps i 
• asiioQl Staff 



_Nonti^i^hing Bt,4f£ 



a Student Grpups 



Aea demies 



JPovmt siique {thqpe iwhs 
run the sehsol) 

^ieryicre group Chdll moni^ 
toiEBg Office aidas) 



Qufcside'0f=PchQOi 
""af f iiiatfsri ' 

^Husto/arama 

"Prsblem students- 



• ^dhool coiling Lt^aaS and 
Influence uroups 



Teaenera* uni^n 
Studoiit qounoil 



^Others 
Program advisory 



conartittea 



Cenutiunity. COfflposition ^ 

P .UbliQ school paronti 

Pgivaee school parants 

^NonpaifDnt residents 

N ongeaidtnt smtchmnts/ 

business people 

^Senior citiiena 



Consnunlty dEOups/Qrganiiations 



_Csnynunity or civic organiia- 
"tions CEKamplasi Bocary flubf 
Masons) 



^Ethriio or relifioue 
yr ganiiatlons ' 



Other exaaplo qharaotBri sties Co be eo.isideged i ^ ' ' 

■ r^nily status (e^g. _t sinfla parentr two parents at home) 

• income levels te>g>f low, middlei high) : 

m Availability during tne day (e.f.< naither parent availablei one parent available; both pacents available) 

m Ethnio/racial baqkground fp^g,, Asians-American # Haxioan-American, Af ro^^srlcan) 
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ACTIVITY HMDOUT 



What Turns People "On" and 
"Off" to Serving on a School 
^ Coimnittee 



Directions I Review the list of "turn-ons" and "turn-offs" below and 

identify those relevant to the school of your choice^. Finding 
out ^hat gets people eKCited about 'working on school cotmnlttees 
and what makes them refuse are important If you want to attract 
people to committees and- keep them Involved and productive* 



1, PARENT TURN^ONS 



A* 



Practical reasons 



PARENT TURN-OFFS 
Prac tical reasons 



m To fight boredom 

m To keep up with a child's 
studies 

• To gain experience for 
advancement 

• To share knowledge and 
expertise 

• To letfrn- 



Social/emotional reasons 



Educators using words that others 
do not understand 

Parents not- being able to get 
babysitters, transportation * or 
free time t 

Parents not psychologically a part 
pf the school's coimnunity 

The English language not well 
understood 

Lack oi^ knowledge about the 
school programs 

Social/emotional reasons 



To feel needed and 
Important 

To gain attention 

To enhance self-respect 

,To meet people : 

To receive recpgnition 
and ^rewards 



Feeling like a rubber stamps 

Being afraid of appearing stupid 

Believing the task is too difficult 
for them 

Perceiving that parents already 
involved in school affairs are the 
"in-group" and this "in-group" will 
not want new members 

Not understanding the positive 
aspects of the program 
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PHllosophlcal/polltical 
reasons 

To support thaT^rogram 

To influence directly 
their child's education 

To encourage community 
participation in the 
school 

2* TEACHER TURN-ONS 
A. Practical reasons 

• To learn more about 
curriculum 

• To be involved in 
planning 

• Jo influence how money 
Is spent 

• To make own lessons and 
instruction more 
effective 

Social/emotional reasons 

• \ To get to know parents 

• To interact with Btudents 
in a different way, 

• To belong to a good 
council 




C. Phllogophical/poiltical 
Reasons 

• Perceiving that their children 
will not be directly affected by ^ 
the program 

• Being upset, uneasy or angry with 
the school staff about strikes or 

, their political activities 



TEACHER TURN=OFFS 

A* Pradtical reasons ^ 

ft' Devoting 'too much time and^work 
to school work 

• Fearing that the work will not 
result in a school improvement 
or that it will not be put into 
practice 



B. Social/emotional reasons 

• Finding that one. person or group 
tends to dominate decisions and 
meetings 

• Detecting the implications that a 
good Job is not already being ddne 

I 



Philosophical/ political 
reasons 



G. rjiilosophical/ political C* 
reasons 

f"" - 
m To. learn what the parents • 
want to occur in the 
school 

• To share expertise in cur^ • 
riculum and to influence 

a larger group 

• To have input into the • 
decision making 

• To link the school and 
conunUnlty 



STUDENT TURN-ONS 

• To feel Important 

• To get to know the teachers 
as people 

• To develop self-confidence 

• To fael proud of own 
contributions 

m To feel as though one has 
helped to Improve schools 



Working in conditions where 
turmoil and conflict are already 
high 

Wanting to limit school involve^ 
ment to what goes on in the 
classroom 

Knowing that someone else has 
the authority to reject the, plan 



STUDENT TURN-OFFS 

m Getting behind In school work 

• ^ Fearing that their Ideas will be 
rejected ^ 

m Experiencing conflicts with other 
af ter-'School activities 

• Not having transportation 

m Feeling a mistrust toward adults 

• Feeling concerned about abilities 
to communicate ideas 

• " Experiencing conflicts with home 

responsibilities , 
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ACTIVITY HMDOUT 



Actions for Racrultlng 



1, 

School ' 

Community 

Groups 



2* 



turn-=ons 



Turn-offs 



Poislble 
Action to 
be taken 
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SEQUENCE OF ACTIVITIES 



Overview of the 

■■^ — - — - - _— ^ — - 


Workshop 






1 . 

Initial Meeting 
Linkers 


Between 


I 


Diagnosing a School's 
Readiness to Change 






GeCting School Gommunity 
People Involved in Planning 
for Sahool Iraprovement in 
Career Education 



YOU ARE HERE 



Managerial Structure for a 
Career Education Program 



Career Education Resource 
and Technical ^ Assistance 
Centers 
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TIVITY 



ERIC 



Managerial Structure for a 
Career Education Propram 

' The purpose of this aoHviiy is to eamine management sti^ualLr^s 
appmprzate for a oca>eer edmaitqn progi-am, ■ - -- -- 

The estimated time for aofiduating this activity is 45 minutes. 

2. yxplain to partioipants that'in additon to s el eating sahool oommunity 
pmpue to sevve on the sahool improvemsnt pro j eat in aareer eduaation 
. a mpmgeriai, Btmoture also has to be designed and put into plaae. " 
, ihe emaot detaij^s of this struoture will, of aourm, vary from sahool 
to sahool depending upon the partioular nature of the structure with- 
uithe admmntty, the sahool distriot and the sahool itself. Most 
likely, the managerial struature of a aareer eduaation vrogram would 
%noI^de several aormitteea or, groups, and individuals aatina as ao~ 
ordvnators between groups'. * 



2, 



mv%de the workshop partiaipants into small groups' of three or four 
^. mdT.v%^al3. Distribute the handout, "Desigiiing a Managerial Struature 
tor a Career Eduaatton Program" and emplain to .the mnall groups UiaL 
thevr task is to areate a managerial structure far the Gremwille uLgh 
bchool aareer eduaation progrm or ^oy some other saliool fdmiUar to 
partzaipants. Instruot the smaU groups to: (1 ) filUin aU columns 
on rbhe haMout, (8) diagram the managerial structure orginated by the 
group, and (3) report their results back to the group at large. ' 

jfier r&viewing and dimmffsvng the managerial structures desiqned by 
the small groups, you may wish to describe still another managerial 
struature. Distribute the handout, "4 Suggested Managerial Struature 
for a Career Eduaation Progran, " and "Diagran of a Managerial Struoture J' 
Dtsauss the following diagram with the 'group. 




Planning Task Foroe : 

- Career Education Coordinator 

- Citizen Liaise 



ion 
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ACTIVITY HMDOUT 



Directions; 



A 

Titla of 
Groups oir 
Committees 



3/ 



Designing a Managerial Structure for a Career Education Profiram 

fil^l^^^K^^h^^^ Complatt th^ first two eolutas (i^e., colu^s A and B) by 

mlmhlriMl r H "^f groups/committees and the charactaristics of those selected for 

mSmS ^ wmaxning five colmms (1, , columns C through G) limt the reaponsi- 
billties of each group/committee during the five phases of program development? 



B 

nharacterlstiis 
of those 
Selected for 
Membership 



Responsibilities During i 
C D 
Preliminary Goal 
Planning ^ Setting 



E 

Program 
Design 



F 

Program 

Implementatipn 



G 

Program 

Evaluation 

and 

Refinement 



5. 
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ACTIVITY HANDOUT 

A- SugRestad Managerial Structure for a 
Career Education Program 



I. Responsibilities of Groups 



title 
€rsupi or 
committees 



3. planning__Tail€ 
Fore*" 



charaetaristica 
of thoit Selected 
for Membership 



Fceliminary 
Flantxinf 



• BBpresent&tive 
Of the commnlty 

• Citlitii Liaison 

• Career Ed uastion 
Coord iaa tar ^ 



Hsview and 

advise 

Identify 

yodynunity 

resources 



-Sshool Adininis^ 
tratar(B) 
Teachers 
itudtnts 
Citizen' Liaison 
Career Eduoation 
Coordinator 



Hork with 

linkers 

Msess readi^ 

ness and naeds 

Develop 

pfeliminery^ 

plan 



Coal 
Setting 



Revlevr and 
advise 



Prof rai3 
Design 



Prof ram 
lAplefiientation 



Pevalop 
foalA 



■ Review and 
sdviie 



6 Design 
program 



Prof ram 
Evaluation 

and 
f^f inement 



• Review 
and 

advise 



m Supervise 
profraja 
implesientation 



• Supervise / 
evaluation 

• Formulate 
sonelysions 

• Define 
prof rani 



3* S£l^^ ^' ^ 
j^jPiin 1 s tjea tgrg 



4, All Sehool 



• Central office 
staff 

• Buildinf staff 



Planning Task 
Foroe raesvbers 
All school 
personnel 



Approve 
the prof res 



Cooperate in I 
the planning 



Approve 
goals , 

Cooperate 
in develops 
ing foals 



Approve 
program 
design 
Cooperate' 
in deii^n* 
ing the 
prof ram 



e Approve 

program 

imp! msim n ta t ion 
e Facilitate 

prof ram . ^ 

itnpleinentatiQn 



Review and 
advise 



Review and 
advise 



Put career ed- 
ucation prO'^ 
gram in foree 



aiifaii^? of 
eonolusions 
• Approve 
program 
revisions 



e Adminii^ter 
' evalyation 

inatru'" 
menbs 
• Review 
rffinefaent 



II* Responsibilities of Key People 

A. CAREER BDUCATION COORDINATOR ' 

• General Reeponilblllty ; Organige/coordlnata the meetings 
and the total program itself. 

• Preliffllnary Planning s Work with external linkers , and assess 
readiness to ^change and needs, r 
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• Goal Setting s Participate In the goal developmeiit 
process. \ 

• Program Design i Participate in and coordinate the M 
program deslgti process* v 

Zrogram Imple mentation I Supervise prggram implementatlori, 

V < 

• Program Evaluation and Refinement i Supervise evalu- 
atloni formulate conclife ions from test resultsr and 
refine the career education program* " 

CITIZEN LIMSON / ^ 

• General Responsibilities i Assist Career Education Go- 
ordlnator in organising and coordinating the program. 

• Pyeliminar y Planning : ^rk with eKternal linkers, and 
assess readiness to change and needs. . * — ' . 

• . Goal Setting s Participate in the goal development 

process, 

• Program Design r Review and advise* 

• Program Itnplementatign : Review and advise. 



• Prograro Evaluation and Refinement i Review and advise. 
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AGTiviTY HMDOUT 
Dlagyam of the Managerial Structure 




SEQUENCE OF ACTIVITIES 



Overview of the Workshop 



Initial Meeting 


Between 


Linkers 








Diagnosing a School's 


Readiness to Ch 


ange 







Getting School Coimtiunity 
People Involved in Planning 
for School Improvement in 
Career Education 



Managerial Structure for 
Career Education Program 



YOU ARE HERE 



Career Education Resource 
and Technical Assistance 
Centers 



■ \ 



: activity ...]' 

Career Educa tion Rfl^nnt-^a 
and Technical Assiafani-^B 
! . Renters 



. • The estimated time for aonduo ping Ithis adtivity is IS minutes. 

to teL £ S?^^? asststame oe„tera mi^^M consulted 

.^a^rl^^'r efforts 

Ass.stan£?fl Centers, " and d^souBB %ts nontents with the group. 



Indivi- • 

want 



. r ACTIVI TY- HANDQI^ 

Career Education Resourea and 
Technical AgBlstanca Ceritere 



2, 
3- 



I, Addrelsi .". ' ' . 

r : New Jersey Occupationai Resource: Center i ' 

Plainffield Avenue 

Edison, NJ 08817 ^ 
Phone: (201) 985-^7769 or (201) 985-7929 

Focus: Career Education, Career Counseling, Special Needs 

^ Populationa, Bilingual Materlali, Sex Equity, Vocational 
^ Education \ . ■'• 

Servlcea: ' 

• Workihops, A seriei of :one-day, workshops are held at the Center \ 
from September to May, at a nominal charge ($7,00 ^r person 
1980-1981, lunch provided. Workshop t^^^ 

mk oi Education GameB/Slmulations, In-Service Vbcatlonal Staff 
Development, Proposal Writing, CQ^petency-Baaed^C^^ 
Vocational and Career Educatidn, and Career Resour eft 

• <^irculatl n'g Library . The Rasource Center has a large circulating 
collection of conunerclfllly produced curriculum materials IncludlnB 
films , f llmstrlps , kits , audioTcaasettes , games/s Jiiulattoris , and 
printed materials. It also maintains an ERIC microfiche collection, 
disaartations on microfilm, periodicals, and dociments. Microfiche 
readers are available for loan. , % \ L . V 



mem 
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1 • jAddrass and Phone : ; ^ ■ ; • . 

Rutgars - Th^" State University ; 
4103 - Kilmer CimpuB V ^ ' - j - 

New Brunswick jNJ 08903 
(201) 932-3845 . ' 

2. Focus r Vocational-TeehniM Career Education, Special 

Needs Populations, Bilingual Matarials. 

.3,._ Servlceer- '^^ ■ "'^ . 

• Workihops , Month^long workshops , usually held during the summer ^ 
provide a select group of teachers assistance in developing new 
curriculum materials. 

? • Library . The Lab haa a rather tjctansive library of tJeacher- 

deyelopad and cotmnerlcal eurri^^ Alio available 

are inicroflche copies of materials produced by states belohglng 
to the Northeast Network for Curriculum Coordination/ ' 

• Curriculum? Searches ^ The Laboratory provides requeist era with 
current iriSormatibn regarding eKtant curriculum products which 
relate to an individual area of concern. Searches are conducted 
on nacional, state, and regional levels. 
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PENNSYLVANIA 



1. Address and Phone i 



PerinsylvEnia Guldanee Service 



Center 



c/p vH^rrisburg Area Coirounity Collage 
101 College Center 
3300 Cameron Street Road 
HarriSturg, PA 17110 
(717) 236-953'3 ext. 283 



2. Focus r Career Development 5 



fecial 



on-Making i Sislf Assessment and 
Values s Careers and Jobs , Job Placements and Professional 



Developm^ent 



/ 



3t Services: 



• Curriculum Materials* This center has up'-to--date multimedia 
materials produced by over 100 publishers* School personnel 
may preview materials at^t^e Center, The Center's staff pro- 
vide demonstrations of /materials and their use* 

- ^ ■. ^ . ^ :/ - ■ . ^ - . ' ^ : ■ . ^ 

m Workshops i In*-servict workshops are conducted for school pern 
sonnel involved in beginning or improving carreer guidance program 
Workshops can take place either at the Center, or at the school 
requesting the service. Workshop arrangements should be made; 
at least one month In advance* ^ % 
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■PENNSYLVANIA 



Regional Library ^Media Exaralnatios^ Centers iV^ 
I. 'Addrasaes and Phones s 
EASTERN AREA BRA NCH 

. , - ~ ■ , . ! 

Philadelphia School DWtrict^' \ . : ; 
Horn Curriculum Centar r^ ': V 
Frankford & Castor Aves. 
■ Philadelphia, PA 19124 
(215) 535-0545 \ 

NORTHWESTERN AREA BRMCH - 



2, 
3. 



NORTHWESTERN AREA BRANCH . ' 

Northweat Tri-County lU //5 
252 Water ford Street 
Edinbord, PA 16412 
(814) 734-5610 axt- 234 



Luzerne lU #18 
368 Tioga Avenue 
Kingston, PA 18704 
(717) 287-9681 



SOUTH CENTRAL AREA BMNCH ' 

Lancaatar-Lebanon lU 7/13 
P.O.\box 248 
West College Avenue 
Millerivllle, PA 17551 
(717) 872-2939 

WESTERN AREA BR^CH 

Allegheny 'County. lU #3 
Two Allegheny Center, Suite 1 
Pittsburgh, PA 15212 
(412) 323-5748/' 



Foousr .Evaluation and aeljictlon oij instructional materials, 
Services: 

# Library . These centers maliSt^ln collections of print and non-' 
print instructional tnaterlals, Incii^dlrig career education ma- 
terials. These collections are available to teachers, libraries, 
and administrators .^ho wish to review mterlals prior to purchase* 

• Consultation Services ,- 'E^ advice Is offered in the 
areas of evaluation of coliactlons ; planning for acqulsltions| 
administration, organizations and use of Instructional raaterials; 

.:. and selection of instructional materlalSi . v 



4 i Address l and Phbni'r ' , 

Raiearch an'd InfbnnEtion Services for Education (R.I^B.E-) 
' IM Ailandale Road / 

* King of Pruseia, . PA 19406 . ■ • 

; (215) 265-^6056 > / r 

2, * Focus: -Educational ressarchi development, planning^ exemplary 

}/ ' practices, and human' reaourees ^ h'^ , / 



. 3., :S^rviceB: ' ^ * ■ ^ \ ' \. ^ - 

■ ' ■ ■ ^ \ . ^ ■ ■ ^ ■ 

jv ■ Information Services . R.I.S*E; is a state-wide information center 
which responds to school district requests for literature ^searchea . - 
computer bibliographies arid other print based information packets. 

• Diffusion Services . R.1*S.E* provides technical and (very modest) 
financial asslBtance to; school r?^ school dlstricta , and intermediate 
units as they adopt or f*^ programs which fhave been validated \ 
elthar by the Pennsylvania DlffusiokPanel or the Dissemi- 
nation Review Panel (JDRP)* The techn ^ 
providei. Includee help In Ideritlfying, select ingi and installing 
such; programs. ' ^ 
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1. Addrasa and Phones ^ 

Educational Rasouraes Association . . 

83( East Main Street 
NAwark, DE 19711 
(302) 454-2425 

2. FoeusV Infusion of carWr education topics into the main content 

areas of the school curriculum 
3* Services: ' < ■ 

« Clear inghouseV Educational Resourcei Association Identiflias 
A -^and recruits comnunity resource people who voluntear to help 
teachers relate tHeir -Course content to the knowledge and skills 
; utilized in various occupatldns^ Delaware teachers who phone 
the cleairirighouse are assigned a reso willing 
and able to show on-the-job applicatidna of the subject 
being taught^ ' . ^ 

• l^orkshops ^ In-^service training provided 6y Educational Resources 
Association Is Intended to help school personnel relate what 
students learn' in school to the tasks performed in various 
occuoatlons- - H 



( .• 
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DELAWARE ^ 
1* Addresi End Phone 

Library- Information Center ■ 

Dapartment of Public Instruction ' 
P*0, BoK 1402 ' N 

Dbvar,DE 19901 ^ - 

(302) 678-4fe92': ; , 

2. Focus I Educational pract^^^ producte, and resaarch 
3 - Sarylces i . ^ 

• Informaclon Servlcea. The Ubrary-Informatlon Cancer responds 

to Infotraatlon requests from Delaware educators by providing 
^ bibliographies, document abstracts, and microfiche and/or paper 

coplea of journal articles, and ERIC documents'. ^ 
„ ^"fo^atlon search and retrieval service draws upon It^ 
, llbraty resources, which Include ehe'^ ERIC document collectlo^i, 
and jpon national computerised data bases, other Information 
.centers, and the staffs of the Department of Public Instructlori, 
ottler state agencies, and institutions of hlgher^^^ d^^^ 
• Technical A ssistance . Field staff assist school dlstrlat 

personnel in identifying^educatlonal problems, gathering relevant 
information, analyzing possible alternative solutions, and Im- 
pigmenting instructionai Improvements. 



NATIONAL RESOURCE CENTERS \ ' ^ 

1. Addre^' and Phones 

NationalN Center for Career Education (NCCE) . 
Univeraityv of ^Montana 
P.O. Box 7815 

Mlsioula/OT 59807 ' ' - 

(406) 243-5262 ; 

2. Focus: Career education topics infuied in the main content areas of 

the school curriculum 

i. • ■ ■ . . . , . . ^ . ■ , , , 

3* Services! . v "~ 

• Workehopg . In-service training provided at the Center is intended 
to help school personnel utiliEe existing career education pro-- 
'grams and materiali to ^ plan and develop curricula/ 

m Reaource Bankv The NCCE data base consists of a' bank^ of over 
7000 career education instructional materials* The contents of 
the bank include non-comercialv teacher-m materials 
and curriculum guides. ' 
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NATIONAL RESOURCE CENTERS 

I4 Addifess and Phone: 

National Gomniaaion on Resources for ^outh. Inc. (NGRY) 
36 Wait 44th Street / 
New York, NY. 10036 
(712) 840-2844' 

2* Focus: Youth participation programs 

3. Servicea: 

• ClearinRhouae , NCRY identifies exemplary yo^th participation 
prugrame* prepares program case studies^ and dXsseihinate^ pro= 
gram information through a newsletter, "Resourpe^ for Youth^" 

' and other publications, - ^ 

• Technical Asiistlihca ^ NCRY reaponds to requests for assistance 



\ 



in selecting or developing programs that encourage significant 
youth Involvement in connnunlty service programs. 
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S - / Bibliographic Retrieval Services, ^ I 

K^ i ■ ; , Corporation Park, Building 702 

; ' SeotlavOT 12302 I 

(212) 840^2844 "j \ V'/--. 

'%p:y:^ Education programs and praetlceg natlonwiae^. i 

v'; 3*"- Sarvicas " : ..I ^ , \- 

w Ifif o y^mat ion Serviceg . The National Education Practice File 

P^o^ide^ computer access to information an pn nnlalng programs 
and ^act ices. Career education practices are included only 
. ^ if they have been validated by the Joint Disaemination Review 

. .... Panel or approved by a state education agency as an ESEA Title 

IV-C program, ' " ' 
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